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It Is time to generate an
Accurate Timeline Report

‘Round,
and ‘round,
and ‘roundwe
go, and where we stop nobody
knows. Thisexpressesthedilemma
experienced over the past several
yearsby your Technical Assistance
Work Group (TAWG) inreachinga
decision on how best to measure
timelines on the case management
continuum. The purpose of looking
a timeinesistohdpidentify service
gapsinthe Child Find system across
thestate. However, communitiesdif-
fer intheservicesthey provideand
asointheway theservice providers
are networked. Thereisno "one
way" tolook at the order in which
eventsmay occur. Itisdifficult even
trying to defineeventsinauniform
way statewide. Yet, weneedto have
somemeansof measuring thedegree
to which services are delivered to
childrenwith disabilitiesinatimely
and efficient fashion.

TAWG has attempted to delineate
specific key eventsinthechild find
continuum of servicesthat would be
logica pointsof measurement. They

arereferral, screening, screening fi-
nal result, request for evaluation,
evauationfina result, digibility de-
termination, service planning, and
service initiation. On the face of
things, the progression through those
key eventslooksfairly logical and
simpleto define. However, itisnot.
Inattempting to andyzeour CHRIS
data we find that not only are the
eventsthemselvesopento avariety
of definitions(what point of contact
is“referral”?), but dsotheorderin
whichtheeventsoccur may vary, de-
pending on circumstances (evalua
tionsthat precede screening, or even
referrd). Thuswehaveacollisonbe-
tween our need and desireto docu-
ment our case coordination and man-
agement and our desireto analyze
our servicesysteminorder to make
it moreefficient and effective.

Thelatest, and sofar themost work-
able solution thework group iscur-
rently deliberating isonethat would
measure the lapsed time between
paired eventson the continuum, with
theclock being reset eachtimethere
isan event that occursout of order
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inagiven sequence. The sequence
being considered isthe sequencein
which the events are ordered in
CHRIS. That sequenceof eventsis
referral, referral out, screening re-
quested, evaluation requested, ESE
staffing, service plan, and inactive.
Withineach of thoseeventstheremay
be other datesthat can beincluded
inthepairing, suchasscreeningfina
result, eval uation completed, service
initiated, and others.

TAWG iscurrently opentoinput on
which events should be paired, in
what order, which interim-events
should beincluded, which pointsin
the continuum that should be better
clarified or defined, and any other
ideas users of CHRIS data might
havethat would assist usin coming

toafina resolution.
(continued on pg. 3)

Inside this issue

2 ....... Technical Notes
3....... TAWG News
4 ...... CHRIS Training




2= "Technical Notes

Do You Need a New Uninterruptible Power Supply?

%

Every server or stand al oneworkstation should have an Uninterruptible Power
Supply (UPS). AnUPSsimply put, isabattery backup. Itisusedto provide
“short term” power to your computer in case of apower glitch or short-term
outage. Theaveragetimean UPSrunsisusudly between 5 and 15 minutes
depending onthe size of the battery included inthe UPS. Itsmain functionisto
givethe usersenough timeto exit the system and shut down properly. Since UPS
runsbasically on batteries, it doesnot |ast forever. Theaveragelifeexpectancy is
approximately 3to 6 years. Thisexpectancy variesdepending on how many
power outages and brownoutsthe equipment has suffered. Itisimportant to
know if your UPS needsto bereplaced, and as some centerswouldtell youitis
much better to know thisbeforeyou have amalfunction.

How to know if your UPS needs to be replaced:

® SomeUPS haveared“ReplaceBattery” light, whichilluminateswhen
the battery needsreplacement.

® Haveyour sitetechnician check your UPS softwarefor ahistory of
usage

® Testyour UPS.

How to test your UPS

Closeadl programson thecomputer, including turning off FM server. During
testing an UPS, do not have anything plugged into it that would bedamaged if
not shut down properly.

® SomeUPS havea“Test” button which smulatesa power outage and
will shut downwhatever ispluggedintoit if it needsto be replaced.

® |f your UPSdoesnot havea“Test” button, then theonly way to
test the battery isby smulating apower outage. Unplug the UPSwithout
turning thecomputer off. If your computer remainson, then your battery
isfine.

If your UPSfails, itistimeto changethe battery or purchaseanew unit. The
type of UPSyou choose, should be determined by what you areusing it for.
You will need amore powerful UPSfor aserver than for astand aloneworksta-
tion. Themore powerful the UPSis, thelonger it will runwhen the power isout.

If you are not surewhat the best UPSisfor you, pleasecall the CHRISHelp
Desk for assistance 1-800-231-5747.
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TAWG Schedule for the
Remaining School Year 99/00
February 4, 2000
April 7,2000
June 2, 2000 (with Advisory Board)

& TAWG

= NEWS

Our last TAWG meseting took place November 19, 1999 in Tampa. Primary issues covered were Timelines Report,

training plans, and site updates. Thismeeting included the TAWG Advisory Board who wel comed two new members:
AlinaDiaz and Yvonne Gray. "

Alina Diaz

Alinaisthecoordinator at FDLRS-South. She hasbeenwith
FDLRS-South since 1981. She started asapsychologist,
becamea Child Find Specialist and isnow aCoordinator.
Somehow, in between thoseyears, shea so found timeto
practicelaw. Asoneof theorigind CHRISusers, sheis
excitedto becomeactively involved againwith CHRIS by
participatinginthe TAWG Advisory Board.

<

Yvonne Gray

Yvonneisthe ESE Director in EscambiaCounty. Prior to
becoming ESE Director in 1994, shewas Program Planning
Coordinator when the CHRIS System began. From the district perspective, Yvonne hasawaysbeen very supportive
of CHRIS and believesit provides much needed information for program planning. To quote Yvonne, “ CHRISis
awesome! Beingamember of the CHRISTAWG Advisory Board alows methe opportunity to haveanimpact into
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(cont. from cover story)

providing servicesfor exceptiona students.”

There hasbeen somediscussion of devel-
oping asmall (10 or fewer) task force of
CHRIS usersto help TAWG reach ade-
cision. Their task would beto represent a
broad constituent who could come to a
consensus on definitions and order of
events. The decisions would be applied
statewideto thedataentry in CHRIS. An-
other strategy ishaving astatewide Child
Find meseting and reaching consensusin that
forum. If you have apreferencefor either
of these strategies, or would like to pro-
pose another strategy, please send your
commentsprior to the next TAWG meset-
Ing to annie@miami.edu or Fax: 305-284-
1632.

REAL QUESTIONS FROM REAL USERS

What isthedifference between FM SERV ER and SERVER?

A

SERVER isacomputer to which severa usershaves multaneous

accesson acontinuousbasis. FMSERVER (FileMaker Pro

Server) isasoftware programinstalled on the server to hel

:c [?creasethe network pe‘?ormmoe inexecuting the FileMaker Pro
iles

I know that at CHRIStraining | learned only to usethe CHRIS
menuline. When can | usetheFileMaker menuling?

A

The CHRIS program menu lineis designed to run essentia pro-

Pramsthat will ensuredataintegrity. By using the FileM aker menu
Ine, you bypasstheseimportant programs. Therefore, itisnever

recommended to usethe FileM aker menu linewhenusing CHRIS.



CHRIS Training: coming Soon to a Center Near You!

Weareawayslooking at new optionsto makethetraining asaccessibleand
useful aspossible. There have been several requeststhat wetakethetraining on
theroadinamore"Regiona" fashion. Since many centersnow have computer
labsand facilitiesavail able, we proposethe guidelines|listed below for selecting
thebest locationineach region.

Any center that isinterested in hosting atwo-day training session needsto meet
thefollowing requirements:

Have appropriate number of trainees - optimal 8-12, minimum 6.

Have appropriate number of computersin alaboratory.

Set up the facility and coordinate among the trainees.

Select two sessions most needed at |ocation based on the interests of the participants.
Current training sessions available (select any two): New User Training, New/Refresher DBA
Training, Reports Review, CHRIS Refresher and Review of New Features.

Training dates available: March 9-10; March 16-17; March 23-24; March 30-31. The March 30-31 session is
available only in the southeast region. A form with the details has been sent to each center manager.
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